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SHAPE GOLF ASSOCIATION
ANNUAL GENERAL MEETING

HELD AT ROYAL GOLF CLUB DU HAINAULT
 ON 09 NOVEMBER 2011

Present:

Committee:

	Jamie Stewart (JS)
	SGA Captain

	Mick Faulkner (MF)
	Web & Publicity

	Alan White (AW)
	Property Manager

	Trevor Ford (TF)
	Treasurer/Handicap Secretary

	Ray Healy (RH)
	Mont Garni Representative

	Trevor Graham (TG)
	Tournaments Director

	Steve Egerton (SE)
	Sponsorship

	Mike Quiggs (MQ
	Novice Co-ordinator

	Nigel Parker (NP)
	Secretary



Apologies:

	Sean Keates (SS)
	Membership

	Ray Blunden (RB)
	Scramble Co-ordinator

	Suzanne Keates (SK)
	SGA Ladies Captain

	Ignacio Marti (IM)
	Tournaments Director



Members:   15 

	ITEMS
	ACTION

	1.  Opening Remarks.   In his opening remarks, JS welcomed all (noting that the turnout was as expected), highlighted some apologies before outlining the Agenda.
         
	

	2.   Captains Report.   In his Report, JS:

· Outlined that, in spite of some minor issues he assessed that 2011 was yet another good year for the SGA.

· Noted that SGA membership, despite a background of SHAPE reorganisation, remained strong.  A positive sign.

· Thanked the tremendous efforts of the Sponsorship Member (SE) for securing the impressive list of sponsors for the season, ensuring that their donations effectively supported the SGA competitions and all achieved against the backdrop of a harsh financial climate.  He stressed the challenges the SGA would face without such an effective sponsorship plan.

· Noted certain changes in the SGA Cttee throughout the year, thanking Paul Stanley (Vice Capt), Thong Nguyen (Treasurer), Tore Smedsvik (Tournament Director), Donald McDonald (Novice Co-ordinator) and Andrew Stilwell (Membership) for their efforts in supporting SGA activities.  He also thanked those SGA Cttee members who had stood in at short notice to continue the good work – SE as Vice Captain, SS as Membership, TF as Treasurer).  JS also thanked SK who is standing down as Ladies Capt after 4 years of sterling service.

· Reported on the good working relationships with the SGA’s associated clubs, highlighting the work of the SGA Cttee in maintaining and improving those relationships.  He thanked RH for his work at Mt Garni whilst highlighting the integration of SGA Members in RGCH inter-club teams reflected the level to which RGCH regard SGA membership involvement.  He stressed the importance of all SGA members striving to maintain the highest level of etiquette at respect.

· Outlined the success of all SGA Competitions.  In particular, the success of the SGA Masters and the H4H Competition.  He emphasised the importance of the weekly Scrambles (thanking RB for his efforts) stating that RGCH had approved the hold of an occasional beginners night (e.g. a beginner integrated into one of the teams).

· Outlined the ongoing initiative to improve the standard of SGA trophies.  He stated that the main RGCH Winners Boards were now up to date and that RGCH had agreed to the production of an SGA winner’s board (to display winners of the SGA Masters –Net and Gross – and SACEUR Cup Winners since 2000).

· Outlined some areas which have been identified as requiring some minor improvements:

· Revitalise the Spring and Autumn Meetings.

· Ensuring that the SACEUR Trophy events were completed in a timely manner (i.e. before the AGM).  Reverting to the format of the competitions to that of previous years (to be reflected in the 2012 Competition Handbook) and being more proactive in chasing members to complete matches may prove effective.

· Improving the level of support in the SGA Matches.  Despite the constant challenge of filling an SAG Team, all matches were played.  Reviewing the dates these were played (Wed or Fri) is an option.

	

	3.    Committee Members Report.   

a.   Vice Captain.  Having only been in post for 3 months, SE reported that he thoroughly enjoyed his responsibilities.  He had been surprised at the work needed behind the scenes required to maintain the relationships with our associated clubs.

b.   Ladies Captain.  In her written report, SK:

· Outlined the important role that the Ladies Section continues to play in the SGA – the success of the Mon morning meeting and integration with RGCH Ladies on Thu was a testament to this.

· Stated that the membership of over 60 ladies represented an increase of 20% from last year.

· Outlined the success of the Lady members in the RGCH Ladies III Inter-Club Team in retaining their position in Div 2.

· Main activities included an away break in Apr to Kent, hosting the annual match against the British & Commonwealth Women’s Club (won by the SGA Ladies) in May and the sponsored RGCH Ladies Day in Aug (the RGCH Ladies retaining the annual Challenge Cup).

· Looked forward to another good year in 2012 with the potential increase in the number of SGA Lady Members as a result of some good marketing.

· Wished her successor a good 2012 season.

c.   Tournament Director.  In addition to the points already identified by the Capt, TG:

· Outlined the need to improve how the SGA advertised for the various Competitions as this seemed to be an enduring problem.  The recently produced Newsletter (designed to be a regular publication), the use of e-mail distribution – requiring a consolidated membership distribution list - were amongst a number of proposals to augment the existing notice board/web page arrangements.

· Outlined that the Winter Eclectic Competition was to start on 10 Nov 11.

· Outlined that dates for the 2012 Competitions would be published in the SGA Handbook 

d.   Membership Secretary.  In his written report, SS:

· Outlined that SGA membership had remained on par with 2010 figures.

· Stated that a Newcomers Guide had been produced, detailing essential information on how to become a member and on our associated clubs.  This would be available on the SGA Website.

· Stated that he will be assisting (administratively) the Novice Co-ordinator in propelling novice members onto the golf course at the earliest opportunity.

· Outlined his intention to develop and maintain a solid distribution list to disseminate SGA information in a timely manner.

· Stressed that Membership Fees for 2012 would remain the same as 2011 (Bank Transfer is the preferred method of payment)

e.   Property Manager.  In his report, AW:

· It had been a good year for the sale of clothing (€1700 paid to the Treasurer).  Ladies Clothing and SGA Ties attractive items.  New orders for clothing (SGA polo shirts and jumpers) were to be placed shortly.
 
· Reported the progress on procuring a new design for the SGA blazer badge that is presented to the SGA Master Winners.

· Reported on the ongoing work to update all trophies.  A new Falnuee Match Trophy (a brass Mons monkey) had been procured.

f.    Handicap Secretary.  In his Report, TF:

· Stated that winners of the Handicap adjustments and the most improved were awarded to:

· Men – Pierre La Force:   Start the season on 3.2, ended 2.0 a drop of 32%.

· Ladies – Julie Morgan:   Start the season on 33.8, ended 28.2 a drop of 9%.

g.   Sponsorship Organiser.   In his Report, SE:

· Outlined that a total of €5567 of sponsorship had been secured which made for an impressive Prize Table at all of the sponsored SGA Competitions.  A similar figure had been ‘promised’ for the forthcoming year and this was very much ongoing work.  Securing a sponsor for the SACEUR Trophy Competition was still being explored.

· Outlined that the purchase of prizes through a UK Company was more cost effective (and better service) for the SGA.

· Stressed that our biggest sponsor had been John Ashok who sponsored the weekly scramble and who had throughout the year provided €1540.  There was some debate how best to acknowledge his continued support – the possibility of holding one of the post SGA Competition/match social events at his Restaurant was proposed. 

h.   Publicity.  MF reported that:

· The SGA website was attracting a few ‘hits’.  Work was ongoing to ensure that it remained current, easy to use and relevant.

· Efforts to improve publicity and passage of information were ongoing and had already been highlighted (e.g. Newsletter, e-mail distribution).

i.   Mont Garni (MG) Representative.  RH reported:

· That the main SGA activities at MG comprised SGA/MG Tournament (Jul) with a 106 participants and a Scramble in Oct (6 participants).  The planned SGA/MG match was cancelled.

· Dates for SGA events at MG for 2012 had been agreed and would be included in the SGA Handbook.  A sponsor for the SGA /MG Tournament (possibly Heineken) is still being sought.

· 2012 Fees at MG remain attractive to SGA Members.

j.   Treasurer.   TF reported:

· That the current balance (as at 09 Nov 11) of the SGA Account was €9299.09.  This comprised:
· Cash:   €103.36
· Bank:   €3712.26
· Savings:   €1523.47
· Stock:   €2665.
· Debtors:€1295

This compared to a figure of €4719.87 for last year’s AGM.

In summary, JS assessed that the SGA was moving forward.  He thanked his Cttee, acknowledging the work put behind the scenes.  He acknowledged the challenges for the forthcoming 2012 season and stressed that he was sure that next year’s committee would be working hard to overcome these to ensure that the SGA had yet another strong season

	

	4.   2012 Committee.  The AGM Voted in the 2012 SGA Cttee comprising:

· Captain:   Jamie Stewart.
· Vice Captain:    Nigel Parker.
· Secretary:   Sue Fisher.
· Ladies Captain:   Wendy Stewart.
· Treasurer:   Trevor Ford.
· Handicap Director:   Sean Keates.
· Membership Secretary:   Sean Keates.
· Novice Co-ordinator:   Mike Quiggs.
· Property Manager:  Alan White.
· Publicity & Webmaster:  Mick Faulkner.
· Scramble Co-ordinator:   Alan Jeavons.
· Mt Garni Liaison:  Ray Healy.
· Sponsorship Member:   Steve Egerton.
·  Tournament Director:  Trevor Graham.

	

	5.   AOB.

a.   SGA Publications.

(1)   SGA Constitution.  JS outlined the circumstances surrounding a debate on Membership criteria within the Constitution.  He stressed that the issue had been debated at length by the Cttee and briefed their recommendation (i.e. stipulating a geographical constraint of 100km).  After some intensive deliberations the AGM voted in favour that the current Constitution had stood the test of time and was fit for purpose.  The main concern was that it complied with existing MWR guidelines – this would be investigated.  Once the position was clear, the Constitution could be ratified.

(2)   SGA Competitions Handbook.   The AGM ratified proposed changes to the SGA Competitions Handbook.  The main change (agreed by majority vote) being the reversion to two divisions of 0-18.4 & 18.5-36 for both Men and Ladies for the SACEUR Trophy events.

(3)   SGA Handbook.  The SGA Handbook was still being developed as certain dates (e.g.  SGA Matches) were being finalised.  It is anticipated that this should be ready for publication early in the New Year.
 
Once the necessary amendments had been made, all SGA publications would be made available on the SGA website.

b.   Honorary Members.  In recognition of their outstanding services to the SGA, the AGM unanimously voted to award Peter and Naomi Bedford with 2012 Honorary Membership.  There was some discussion that, to ensure that their efforts were rewarded in the long term, this should be offered as a lifetime membership, but this would fall outside the rules of the Constitution.

c.   Scramble Competitions.  It was reinforced that the AGM supported the principle of ‘novice’ participation in the SGA scrambles on an irregular basis.  However, it was stressed that this would require some careful management to ensure that those novices that did attend were welcomed and not put under undue pressure. 

d.   Advertising.  It was suggested that the Cttee should review how its events were advertised – it was suggested that it consider how better to introduce more ‘sparkle’ into announcements to make events more attractive.  The introduction of the Newsletter and the development of a consolidated e-mail distribution list were welcomed.

e.   Vote of Thanks.   The AGM Membership offered a vote of thanks to the Cttee for all their efforts in making the 2011 Season a success.
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[SIGNED ELECTRONICALLY]

						Nigel Parker
						Secretary
						SHAPE Golf Association
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