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SHAPE GOLF ASSOCIATION


MINUTES FROM THE SHAPE GOLF ASSOCIATION (SGA) MEETING HELD AT ROYAL GOLF CLUB DU HAINAULT ON 28 SEPTEMBER 2011

Present:

	Jamie Stewart (JS)
	SGA Captain

	Mick Faulkner (MF)
	Web & Publicity

	Alan White (AW)
	Property Manager

	Trevor Ford (TF)
	Treasurer/Handicap Secretary

	Nigel Parker (NP)
	Secretary



Apologies:

	Sean Keates (SS)
	Membership

	Trevor Graham (TG)
	Tournaments Director

	Ray Healy (RH)
	Mont Garni Representative

	Ray Blunden (RB)
	Scramble Co-ordinator

	Ignacio Marti (IM)
	Tournaments Director

	Suzanne Keates (SK)
	SGA Ladies Captain

	Steve Egerton (SE)
	Sponsorship




	ITEMS
	ACTION

	1.  Introduction & Actions.

a.   Introduction.   JS acknowledged the apologies and welcomed the remainder for attending.  He highlighted that the SGA AGM was rapidly approaching and that there would be two further Committee Meetings (19 Oct and 02 Nov) in preparation.

b. Actions:
 
(1)   Tournaments.

· The match against Falnuee has been re-arranged for 20 Oct.

· SE still had to scope the potential for a match against Ramstein.

· Winter Eclectic.  Current TDs were to plan for the Winter Eclectic to commence, post the SGA AGM but it would be run by the newly elected TDs.

(2)   Treasurers Report.   The Committee considered that the estimated cost of an SGA Pro’s Day (in excess of €1000) was not best use of SGA funds.  The potential to utilise the skills of the new Novice Co-ordinator would be explored.

(3)   Property Managers Report.   The Committee agreed that, whilst there was some interest for further orders of the Ladies Sweaters, sufficient quantities would be needed to make postage & packing charges viable.
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	2.    Vice Captain & RGCH Report.   The RGCH Committee had requested a meeting (03 Oct) with the Vice President, Captain & Membership member to discuss membership issues. 

	JS


	3.    Tournaments.   

a.   Match vs HQ NATO – 30 Sep.   All was in order.

b.   Mogg Bowl – 02 Oct.  

· Format:  Greensome Stableford.
· Sponsor was Unibusiness (€750).
· Sponsor will not be attending.
· Whilst purchased, delivery of Prizes needs confirming.
· Trophy already engraved.

c.   Match vs Littlestone – 4/5 Oct.  All was in order.  The Committee authorised the spending of €90 for minibus hire and €74 for Chunnel Tickets.

d.   Match vs Brigode – 13 Oct.  The calling notice for this is now published on notice boards

e.   Match v Falnuee – 20 Oct  The calling notice will be
posted shortly.

f.   Autumn Meeting – 23 Oct.    The Autumn Meeting (combined SGA/RGCH) will be hosted by the SGA.  The Calling Notice will be issued shortly – it will include a Vin D’Honneur and a (self funded) Dinner.

g.   SACEUR’s Cup.   NP would send a reminder to all of those remaining in respective competitions to play their matches promptly so that each competition can be completed by the AGM with prizes being presented at that event.

	



JS








TF



JS


TDs


TDs




NP

	4.   Treasurers Report.  As at 28 Sep 11, the SGA Accounts (Euros) were:
Current : €5484.16
Savings: €1523.47
Cash:  €692.36
Total: €7699.99

TF was thanked by the Committee for producing clear accounting sheet.  This would be provided at each Committee Meeting.
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	5.   Property Manager Report.   Investigations into the production of an SGA blazer badge of appropriate/acceptable quality were still ongoing.  Discussions with ‘Go Coast’ required a digital photograph of a previous sample so that they could consider if it was feasible to produce.
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	6.   Membership/Handicap Report.  

a.   Membership.   

(1)   11 new members have joined since the last meeting – same as last year, reduced SGA membership fees for 2nd half of season were now being charged.

(2)   50 copies of the R&A Rules Book have been purchased – SS is requesting to be refunded purchase cost.  The Committee expressed some concern that SGA money had been spent without Committee authorisation and this should be clarified at the next meeting. 

b.   Handicap.   Nothing to Report.  TF was reminded that, at the AGM, he should be prepared to brief on the season’s most improved handicap (Gentleman & Lady)  
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	7.   Ladies Report.  

a.   The SGA/RGCH Ladies Day (25 Aug) was a great success.  RGCH Ladies won the day.

b.   Advertising the SGA at a recent International Women’s Coffee Morning had paid dividends.  9 Ladies had shown an interest in pursuing the sport.

c.   The list of Ladies Competitions requiring prizes annually would be provided at the next Committee Meeting.
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	8.   Novice Report.  The new Novice Co-ordinator had held a successful coaching day.  Unfortunately, he is busy until mid-Oct when it is hoped that he can commit to a more dedicated programme.
	





	9.   Mont Garni Report.   Mont Garni Scramble will now take place on 06 Oct.  Calling Notices are already up in all areas.
	RH/RB

	10.   AOB.

a. SGA Notice Board.   JS had gained approval from the RGCH to erect an SGA Notice Board (in the Clubhouse Annex) indicating the main SGA Competition Winners (i.e.  SGA Masters (Lemnitzer Trophy/Goodpaster Trophy) and the SACEUR Cup winner.   The Board would be produced locally and reflect the winners since 2000.  Whilst approved in principle, the Committee would need to see formal costs before further endorsement.

b. AGM – 09 Nov.  

(1)   The AGM will take place in RGCH (1800 hrs) and will include Captains Report, Committee Members Report, 2012 Committee Election and 2011 Prize Giving.  This would be followed by a Vin D’Honneur and canapés.  

(2)   NP would send out the calling notices (including applications for the 2012 Committee) by 30 Sep.

(3)   In preparation:

-  2 further Committee Meetings will be held to finalise the details (19 Oct/02 Nov).

-   All Committee Members should prepare their Reports and be prepared to discuss these at the next Committee Meetings.

-   All Committee Members should review the SGA publications (The Constitution, The SGA Handbook and the SGA Competitions Handbook) being prepared to provide comment/updates at the next Committee Meeting. 

-   2 specific issues needed addressing; SGA Membership (NP would study the wording and propose options for Committee consideration) and the format/purpose of the SGA Competitions Handbook.

-   NP will co-ordinate support arrangements with RGCH.
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	11.   Next Meeting.   The next SGA Committee Meeting will be held on Wednesday 19th October at 1800 hrs in RGCH.
	All




[SIGNED ELECTRONICALLY]

						Nigel Parker
						Secretary
						SHAPE Golf Association

						
Distribution:

SGA President 
SGA Vice President
HSG Sports Co-ordinator
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