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	SHAPE GOLF ASSOCIATION

www.shapegolf.org


MINUTES OF THE 2010 SHAPE GOLF ASSOCIATION

EXECUTIVE COMMITTEE Kick-Off MEETING 

Held at the Captains House on 17th December 2009
Present:

	Neil Sibbet
	Captain/Scramble Coordinator

	Bruce Baker
	Vice Captain

	Wendy Stewart/Mick Faulkner
	Publicity and Web

	Andrew Stillwell
	Membership Secretary/Handicap Secretary

	Thong Nguyen
	Treasurer

	Alan White
	Property Manager

	Jamie Stewart
	Secretary

	
	

	Apologies: Sam Howard, Suzanne Keates, Donald Macdonald, Ray Blunden,Ray Healy
	


	
	ACTION

	ITEM 1 – Introduction.
1. The meeting commenced at 1843. The Captain welcomed those present to and thanked them for volunteering to join the 2010 SGA committee.
2. The Captain discussed the frequency and format of future meetings, after a short discussion it was decided that the most suitable venue to host meetings was at RGCH. The Secretary will liaise with the Golf Club to arrange. It is intended to issue Agendas to all members with as much notice as possible and the aim will be to cover key points only. Initially the meetings will be held monthly, with the frequency reviewed and amended as necessary. Any minutes/correspondence will be issued via the unclassified PAN network.

	Sec


	ITEM 2 – Review of 2009 Documentation

3. SGA Handbook – To include match fees for 2010. To be added to SGA web site by 31 Dec 09.

4. Constitution – Has been updated and will be added to the SGA web by 31 Dec 09.

5. Update of any Notices for notice-board will be updated on case by case basis.


	Sec/Pub

Sec/Pub



	ITEM 3 – Feedback from SGA Meeting with RGCH committee 
6. Golf Fees for 2010 will be frozen at 2009 prices.
7. Work will be undertaken on Bruyeres bunkers during Q1 2010 to bring them back to the original 1933 Tom Simpson look.  A similar programme for Quesnoy is planned for Q1 2011. 

	

	ITEM 4 – Programme for 2010
8. The best solution for the regular updating of the Mont Garni notice-boards was discussed, but agreement was not reached.  This will be an agenda item at the next meeting.
9. The type of prizes for next years competitions was discussed and various options were suggested. Members are encouraged to suggest suitable providers at the next meeting.
10. It was agreed that a rules/etiquette sheet should be included for all competitors in all SGA competitions.

11. The SGA Masters was discussed at length and it was agreed to discuss further in the New Year.

12. Matches for 2010 – The Captain discussed the balance of matches for 2010 alongside the SGA & RGCH competitions.  It was agreed to honour the current plan of SGA matches and competitions.  This area will be reviewed on a regular basis during the 2010 season. A lead “coordinator for each event will be discussed at the next meeting.
13. Due to difficulties in accessing the necessary paperwork the Eclectic event for winter will start early next year. Sam Howard will be co-ordinating the event.

14. A bid from Brunssum & Ramstien to conduct a tri-NATO type competition was discussed.  This will agreed in principle as a good idea and will be investigated further.
15. The support of Mont Garni was discussed, the usage of the 4 reciprocal rounds and costs applied to entering competitions were the main issues.  The Captain will discuss with the Mont Garni rep to review this year’s support.
16. 2010 AGM was discussed and it was agreed that we should hold it at RGCH, and increase the event to a prize giving event with food to be planned during w/c 25 Oct 10.  This would require the SGA knock out events to be completed on time.
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	ITEM 5 – Website development
17. Initial work has been undertaken to update the SGA website, with sponsorship improvements and the addition of a Hail and Farewell page.  The intention is also to host a web blog page in the future. All updated documentation for 2010 will be forwarded to be added to the site by 31 Dec 09. 

	Sec/Pub

	ITEM 6 – Dining out old committee – Feb 2010
18. It was agreed that any outgoing committee should be dined out by the present committee on either 25th February or 11th March (tbc).  The current committee will be expected to pay, with outgoing committee with partners as guests of the SGA.

	Capt/

Treasurer

	ITEM 7 – Membership Update
19. The membership secretary stated that currently 53 members have signed up for the 2010 season so far.

  

	

	ITEM 8 – Finance Update
20. The financial secretary stated that the SGA accounts are currently in a healthy state. 

21. Investigation into possible funding from the MWR will be investigated.  

	Capt/

Treasurer

	ITEM 9 – Ladies Update
22. No ladies update was available.

	

	ITEM 10 – Handicaps Update
23. The issue of national handicaps of 54 (Germany) was discussed. It was agreed that the maximum available handicap for any player in the SGA will be 36 for men and women.


	Handicap
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	ITEM 11 – Property Update

24. The property member stated that over £400 of latest sales has been taken.  A future order of club umbrellas & ties will be placed idc and investigation will be made to provide additional golfing clothing. 


	Property
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	ITEM 12 – Committee Vacancies
25. Sponsorship member – The vacancy was discussed and the Capt agreed to discuss with Steve Eggerton and Ian West to identify a way ahead.

	Capt

	ITEM 13 – AOB
26. The usefulness of having programmed meetings in the “Silver spoon” was discussed.  It was agreed in principal to meet on Thursday mornings, time tbc.

27. The SGA meetings will be held on the 3rd Tuesday of each month apart from the initial meeting on the 26th January 2010.
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	ITEM 15 – Next Meeting
28. The initial meeting for 2010 is scheduled for Tuesday, 26th January 2010 at 1830 at RGCH.

	All


Respectfully Submitted,






Jamie Stewart
Secretary 
SHAPE Golf Association

18th December 2009
Distribution:

President SGA

Vice President

All Executive Committee Members

HSG Sports Coordinator/Chief Athletics

Page 1 of 4

