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	SHAPE GOLF ASSOCIATION

www.shapegolf.org


MINUTES OF THE 2010 SHAPE GOLF ASSOCIATION

EXECUTIVE COMMITTEE MEETING 

Held at the RGCH on 17th February 2010 

Present:

	Neil Sibbit
	Captain

	Bruce Baker
	Vice Captain

	Andrew Stillwell
	Membership and Handicaps

	Mick Faulkner
	Publicity and Web 

	Alan White
	Property

	Andy Drylie
	Competitions

	Apologies: Jamie Stewart, Thong Nguyen Donald Macdonald, Suzanne Keates, Sam Howard, Ray Blunden, Ray Healy, Wendy Stewart 
	


	
	ACTION

	ITEM 1 – Introduction.
· The meeting commenced at 1835.  The Captain welcomed those present and thanked them for attending.
	

	ITEM 2 – Actions from previous minutes

· There was discussion over the ‘policing’ of the course while Bruyere was closed to avoid getting caught up with people starting on the alternate 9.  The Captain would take this with Captain RGCH if it continues to be an issue.
	Capt



	ITEM 3 – Vice Captain and RGCH Report

· Nothing to report.
	

	ITEM 4 – Tournaments & Match Reports

· Stroke play medal.  To increase number of stroke play competitions.  The Comp Sec provided options.  It was agreed to trial a ‘roll up’ stroke play medal competition.  No fixed tee times but 7 fixed competition days, set courses, best 3 net scores to count.  One off entry fee of 5 Euros.  Prizes for Dv1/2 and ladies.  Prizes to be presented at the end of season dinner. 

· Tee times for all home matches have now been booked.  Sec to contact all clubs to confirm dates and times. 
· Competition and match programme to be updated after every committee meeting and passed to Web master for publishing.

· A finals day has been provisionally booked for 24 Oct 10 for the match play competitions.

· SGA end of season dinner, which will combine AGM and prize giving is planned for Thurs 28 Oct 10.

· It was confirmed that free green fees for other courses (including Monte Garni) couldn’t be used for competitions.

· The scramble at Monte Garni was confirmed.

· The option of holding a competition at Monte Garni during their open week is to be investigated.  Sponsorship would be required.  Provisional date 17 Jul 10.

· As agreed at the last meeting a number of basic prizes have been purchased.

· Post meeting Note.  The Comp Sec will put entry lists in March for the annual match play competitions.  The committee to agree on rules concerning the non-completion of matches within promulgated due dates.  
	Comp Sec

Sec/

Web Master

Capt/Sec

Monte Garni Sec

Comp Sec

	ITEM 5 – Treasurers Report

· Nothing to report.
	

	ITEM 6 – Property Managers Report
· There was agreement on the logos for SGA umbrellas and for initial order 50.  (approximate value £600).  The increased initial order, from 25, was to provide additional prizes for competitions and reduce the cost per item.

· 12 dozen SGA logo golf balls have been purchased for SGA matches.  They should last for 2 years. 

· Property manager stated he was unable to locate all the trophies.  Post meeting note:  The Captain holds the SOA trophies.  The Comp Sec holds the majority of others with the exception of the Mogg Bowl and Shield.  The Comp Sec has engraving in hand, though previous winners for some trophies needs to be investigated.  He also holds a small number of old and unused trophies that could be refurbished and used in future if necessary.  
	Property Sec

Property Sec

Comps Sec/All



	ITEM 7 – Membership & Handicaps Report
· The Membership Sec reported that the SGA now has 111 registered members, 53 of which are associated full or dependant at RGCH, 3 at Monte Garni, 2 semainier at RGCH and 46 green fees players who predominantly play at Monte Garni.  €2305 has been banked.
· The membership Sec has all details of costs and benefits of playing at both RGCH and Monte Garni and makes new members aware of their options.  
· Handicap list (101 and RGCH notice boards) only includes those who have paid.  The list is updated weekly.  Concern was raised that not all paid up members were on the list. The membership sec will check on this.
	Member Sec



	ITEM 8 – Ladies Report

· Nothing to report.
	

	ITEM 9 – Novice Report
· Hope to start novice training in March when the weather improves.
	

	ITEM 10 – Mont Garni Report

· The Captain updated the committee on his meeting with the President and secretary of Monte Garni.  

· This year is the 20th Anniversary of the MG and a number of special events are planned.  

· Fees were passed to the membership sec.  Competitions and format were agreed.  

· Spring scramble, option for a full competition on 17 Jul during the MG open week.  Sponsorship needs to be identified.  Costs would be a green fee of €18 plus €5 entry fee.  Format for the SGA/MG match would be 4BBB, mixed teams.  Fees to be agreed but as with all competitions free rounds could not be used.  Cost of fees at RGCH and dinner to be passed to President/Sec MG. 
	Captain/ Sec/

Monte Garni Sec



	ITEM 11 – Sponsorship Report
· The Captain updated the committee on sponsorship.  He thanked Ian West for agreeing to continue to make the initial contact with the majority of the sponsors from last year.  Ian was hopeful that they would continue to sponsor events this year.  Ian would then hand over responsibility to the SGA Committee to look after the sponsors in the run up to competitions.  There are a few additional sponsors that still need to be approached.  The Captain will contact Brian (Siemens) and Dan (V Alexander) to see if they still have contacts.  Inviting sponsors to the annual dinner will be considered nearer the time.
· The Vice Captain said he would pursue some new options for sponsorship.
· It was suggested that we should use the Ashok and Pizzarella for some informal events as they continue to sponsor the SGA.  This was agreed and we will look at this for informal dinners/social events.
	Capt/Vice Capt/All



	ITEM 12 – Publicity & Web Report

· The website continues to receive favourable feedback.  

· Comp Sec to provide eclectic details for website.

· Funding has still to be resolved in terms of moving to an annual payment and to refund Sean Keates.

· Web master to continue developing the site and investigate a password protected area to share SGA documentation amongst the committee.  The Captain is keen to include an annual ‘diary’ to capture all issues relating to SGA business to ease handover to the next committee and avoid losing information as the committee changes. This may be in the form of a blog.  Web Master to provide guidance at the next meeting. 
	Web Master/ 

Treasurer/Publicity/All

	ITEM 13 – Dinning out previous committee
· The new date for ‘Dining Out’ the previous committee was set as 31 March 2010 at RGCH.  So far 6 members/plus partners have confirmed, one maybe and one no contact so far.  As agreed the SGA will pay for for guests.  Cost for the current SGA committee will be €30 per head for an aperitif, 3 course meal and wine.  Full attendance with partners by the current committee is encouraged though it is recognised with the date close to Easter some may not be available.  Availability to be confirmed by 15 Mar 10. 
	Sec/Capt



	ITEM 14/15 – AOB & Date of next meeting

· Date of next meeting is 10th Mar 10 @ RGCH at 1830.
	All


Respectfully Submitted,







Neil Sibbit (Captain) 
For Secretary 

SHAPE Golf Association

21 February 2010

Distribution:

President SGA

Vice President

All SGA Committee Members

HSG Sports Coordinator/Chief Athletics (Lt Cdr Oulds)

Page 4 of 4

