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	SHAPE GOLF ASSOCIATION

www.shapegolf.org


MINUTES OF THE 2010 SHAPE GOLF ASSOCIATION

EXECUTIVE COMMITTEE MEETING 

Held at the RGCH on 26th January 2010 
Present:

	Neil Sibbit
	Captain

	Wendy Stewart
	Publicity and Web

	Thong Nguyen
	Treasurer

	Andy Drylie 
	Competitions

	Jamie Stewart
	Secretary

	Ray Healy
	Mont Garni 

	Sam Howard
	Competitions 

	Suzanne Keates
	Ladies Captain

	Apologies: Alan White, Andrew Stillwell, Donald Macdonald, Ray Blunden, Bruce Baker, Mick Faulkner
	


	
	ACTION

	ITEM 1 – Introduction.
1. The meeting commenced at 1840. The Captain welcomed those present and thanked them for attending.
2. The Captain discussed future meetings, which will now be held on the 3rd Wed of each month at RGCH commencing on 17th February. 
	All


	ITEM 2 – Actions from previous minutes
3. Information has now been received from Ramstien regarding a tri-challenge match. Ramstien are hosting Brunssum 19-21 March and SGA have been invited to enter a team.  Sam will co-ordinate on behalf of the SGA and provide notice of participation/makeup of team. 

4. It was agreed that informal meetings in the Silver spoon will be called when required with the relevant committee members.


	Comp Sec
Chair/Sec


	ITEM 3 – Tournaments & Match Reports
5. The SGA Eclectic for all SGA (men and ladies) members has now commenced and will run until April, however, will only be played over Etangs/Quesnoy due to the ongoing work on Bruyeres. 
6. It was agreed that advertisement/information on all SGA events should be reflected on notice boards in SHAPE 100 area, RGCH & Mont Garni.
7. It was agreed that non-committee members who wish to co-ordinate competitions/matches should be encouraged.  Any committee member aware of anyone keen to co-ordinate an event should bring this to attention of committee.
8. A monthly roll-up medal (Stroke-play) was suggested by Sam.  The Chair requested a short email to explain format etc, which can then be discussed at the next meeting.
9. Prizes – The Treasurer suggested that we purchase some prizes up front, while our funds are healthy.  The committee agreed to purchase an initial stock of prizes, using up to 50% of the prize funds based on the previous season.  


	Publicity/
Comps

All
Comps Sec
Treasurer

	ITEM 4 – Property Managers Report
10. Property Managers report stated that recent sales of 456 Euros have been taken in property sales.
11.  Location of the Trophy cabinet was discussed, it is currently held in a store in RGCH.  Previous plan was to have this installed in the Gym entrance. It was agreed that this should still happen, Sam agreed to co-ordinate this work.

12.  The 100 Area notice boards were discussed and it was agreed that it needed updating, photos etc. 

13.  Property will also be asked to investigate whereabouts of all trophies and which ones need engraving with names of last years winners.  Cost of engraving to be investigated.
	Comps Sec
Property

Property



	ITEM 5 – Membership & Handicaps Report
  
      14.  Currently 76 members have signed up for this season; all
      committee members are encouraged to promote the SGA to
      increase the membership to at least 2009 figures.

	All

	ITEM 6 – Ladies Report
15.  Suzanne asked for support of a SGA Sponsored RGCH ladies day in Sept, the Chair asked for an email to be forwarded and this will be looked at favourably and supported.  
16. It was agreed that any ladies matches against other clubs should be added to the SGA listings and included on the web site.   

	Lady Capt/

Chair

Lady Capt/
Web

	ITEM 7 – Treasurers Report
17. The Treasurer provided an update on the state of SGA funds
      to the committee. Although we have a healthy balance taken
over from last season, membership figures are currently
      down and sponsorship is still to be confirmed, so it will still
       have to be monitored closely.
	

	ITEM 8 – Mont Garni Report
18. Ray provided an update on the package and fees available for SGA members that select to join Mont Garni. It should be highlighted by membership secretary that younger players (Under 35) pay substantially less and if this is the case at RGCH, should be promoted to encourage new membership.
	Member Sec

	ITEM 9 – Sponsorship Report

19. No sponsorship report available. However, Chair still investigating best way ahead to fill this spare slot in Committee and identify sponsorship for the 2010 season.
	Chair


	ITEM 10 – Publicity & Web Report
20. Web site is receiving positive feedback, and continuing to be updated as information is provided.  All committee members who have not already got a current photo are encouraged to provide digital picture for the committee page.
21. At the recent MWR meeting, Stephanie Antosh has offered her service to the SGA for photography/publicity and link into the SHAPE community Life magazine. It was agreed that every competition should have a small write up produced with some photographs to be forwarded to MWR as part of tournament planning by the team co-ordinator. 
22. Payment for the website was discussed and a better way of payment was agreed.  Treasurer and web publicity will liaise.


	All

Publicity/

Comps

Treasurer/Publicity

	ITEM 11 – Dinning out previous committee
23. 25 Feb or 11th March were dates suggested for Dinning out of the previous committee. Sec will liaise with RGCH to confirm which date works and menu details etc. Full attendance with partners is encouraged.  Gifts for the night were discussed and will be investigated prior to the event.

	Sec/Chair



	ITEM 12 – MWR Meeting Report
24. Sec provided an update of meeting with MWR held on 19th Jan at SHAPE Gym.  

25. A soft copy of latest SGA information including programme of matches has been provided to MWR, this will assist in any future request for financial support. Any requests should be channelled via Sam and provided at least 2 weeks prior to the event.
26. Confirmation was given that MWR will contact SGA later in year to agree date for Audit.

27. Group II Bank details are to be confirmed and forwarded to MWR.

28. Further meeting will be held in June.

	Treasurer

	ITEM 13 – AOB & Date of next meeting

      29.  Date of next meeting is 17th February @ RGCH at 1830.


	All


Respectfully Submitted,






Jamie Stewart
Secretary 
SHAPE Golf Association

27th January 2010
Distribution:

President SGA

Vice President

All SGA Committee Members

HSG Sports Coordinator/Chief Athletics (Lt Cdr Oulds)
Page 4 of 4

