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	SHAPE GOLF ASSOCIATION (SGA)


MINUTES FROM THE SHAPE GOLF ASSOCIATION (SGA) MEETING HELD AT ROYAL GOLF CLUB DU HAINAULT ON 30th JUNE 2010
Present:
	Neil Sibbit (NS)
	SGA Captain

	Paul Stanley (PS)
	SGA Vice Captain

	Jamie Stewart (JS)
	Secretary

	Alan White (AW)
	Property Manager

	Mick Faulkner (MF)
	Web & Publicity

	Sam Howard (SH)
	Tournaments Director

	Ray Healy (RH)
	Mont Garni Liaison

	Suzanne Keates (SK)
	SGA Ladies Captain


Apologies:
	Andrew Stillwell (AS)
	Membership & Handicap Secretary

	Ray Blunden (RB)
	Scramble Co-ordinator

	Donald MacDonald (DD)
	Novice Co-ordinator

	Wendy Stewart (WS)
	Web & Publicity

	Andy Drylie (AD)
	Tournaments Director


	ITEMS
	ACTION

	ITEM 1 Introduction
1. The SGA Captain opened the meeting at 1805 with a welcome to all attendees.

	

	ITEM 2 Actions from the last meeting
2. The main SGA Trophy Cabinet is now in the Gym Foyer. SH is working with DD with particular fittings to enable Cabinet to be installed.
	SH/DD



	ITEM 3 Vice Captain & RGCH Report
3. PS has observed that SGA members are not turning up at the prize giving or alerting staff of unavailability when they may expect a prize.  Players are also placing names on NTP or Pro’s approach when they have no intention of attending the prize giving.  These subjects along with slow play and Dress codes will be addressed by NS in a mid-term email to all SGA members.

	NS

	ITEM 4 Tournaments & Match Planning
4. a. Hackers (Away) 1 July (NS)
NS stated that he now has a team of 11/12 for this match and all preparations are fully in place.
b. Goodpaster Cup 3 July (TD’s/AS)
Prizes purchased by SH. Draw have been made and will be promulgated on 1 July. Due to NS being away JS will lead on the day.
c. Falnuee (Away) 15 July (PS/JS) 
Sign up sheets for this match are in Bldg 101 and RCGH. Selected players will be alerted on 13 July by JS.
d. Mont Garni Competition 17 July (RH/AD)
RH now has a sponsor (Heineken), who will provide 3 x banners & 2 x 20Ltr barrels of beer, and a budget of between 750-1000 Euros to cover prizes and Vin d’honneur. Format will be Strokeplay 0-18 handicap and Stableford for remainder. Allocation of prize monies was agreed and entry fee for SGA members will be 23 Euros. Calling notice to be displayed in RGCH/Building 101 as well as Mont Garni. 
e. HfH Golf Challenge 24 July (PS)
Initial sponsorship now provided by Paradigm (£750) plus some small golfing prizes. Allotment for money for prizes etc was discussed. SGA committee agreed to donate a further 250 Euros to assist with ½ way house costs. Banner for HfH will be made, showing Sponsor’s logos. JS will liaise with Rick Stock the SHAPE HfH Rep to discuss selling of HfH goods on the day. Sign up sheet now in Building 101 and RGCH.  Still awaiting confirmation of further sponsors for this event.
f. Falnuee (Home) 28 July (JS/PS)
Lists on Building 101/RGCH boards. Lists will be taken down on 26th and teams nominated. Date of both home 15 July & away 28 July now confirmed.

g. SGA Masters 21 August (All)
Agreement was reached that both Men’s and Ladies will play this  event from their respective medal tees (White/Blue). 
A Green jacket will only be awarded to the player returning the lowest gross 27 hole score over all 3 courses.

The other event will be a stableford event over 18 holes.
h. NATO (Away) 27 Aug (NS) 

Venue tbc but will be away.


	JS
RH/NS



	ITEM 5 Treasurer Report
5. The treasurer reported that SGA is still in a very healthy financial position.

	

	ITEM 6 Property Managers Report
6. AW reported that the expected delivery of the 25 x SGA umbrellas from Go-coast has now arrived.  AW has 300 Euros from sales which will be passed to the Treasurer. He has also placed order for Ladies polo’s with appropriate colours and possible “Balmoral” sweaters, delivery now expected in August.  New Red silk SGA ties have also been ordered.

	

	ITEM 7 Membership & Handicaps Report
7. Update on current membership numbers was provided by JS:
RGCH Associate/Full/Seminaire – 88 

Mont Garni Associate/Full – 6 

Green Fee – 105 

Novice – 20
Total members to date – 219
Total SGA Dues taken to date – 4740 Euros

	

	ITEM 8 Ladies Report
8. SK reported that a successful leaving event was held for Trish Mountjoy..
	

	ITEM 9 Novice Report
9. DD is available for beginner’s lessons most Monday evenings 1715 at SHAPE sports pitch 12. 

	

	ITEM 10 Mont Garni Report
10. RH confirmed that he now has a sponsor (Heineken) for the Mont Garni event on the 17th July and a budget of between 750-1000 Euros to cover prizes and Vin d’honneur. 

	

	ITEM 11 Sponsorship Report
11. Paradigm have provided £750 for HfH event.

	

	ITEM 12 Publicity & Web Report
12. MF asked that any committee members attending SGA events/prize giving take pictures and forward to him to allow update the SGA website.
	

	ITEM 13 AOB

13. Jim Pirrie will be hosting the Scramble event on the 12th August. This will be a “Scottish” theme night with Scottish cuisine  available after the golf; JS will liaise with RB to ensure all golfers wear something “Scottish” and a suitable format for this event.
	JS/RB

	ITEM 14 Date of next meeting

The Next full meeting will be held on Wednesday 11th August 2010 at 1800 in RGCH, with a smaller meeting on Tuesday 20th July at 1030 in SHAPE Gym for nominated personnel.
	JS








Respectfully submitted






Jamie Stewart







Secretary
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